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Lawyer Engagement and Salary Survey – Introduction 

Aperture Partners is a human capital advisory firm with functions across search, assessment and advisory. We 

engage with clients along the entire employment life cycle. 

Employees are every company’s most precious resource. Our recent survey of just under 700 respondents was 

crafted and carried out with a view to gaining statistically significant, data driven information around 

employee’s current situations, as well as providing meaningful insight for the future. The survey was made up 

of queries surrounding contacts’ demographics including their age and gender, as well as more specific work-

related questions around their career sectors and the length of their daily work commute. Questions were also 

included surrounding respondents’ anticipations regarding salary increases and promotions, and whether they 

would consider moving to a new role in 2018. Respondents were also asked to rank compensation, promotion 

prospects, flexibility and commute time, in order of importance, when evaluating a new or current role.  

Equipped with this information, companies can identify their own characteristics and benefits, where they sit 

in the market, and how they differentiate themselves from competitors. Leveraged effectively, this knowledge 

can help to attract, engage and retain talent as well as drive improved financial figures and performance.  

As the Irish legal market becomes increasingly internationalized, the demand for legal talent grows. At Aperture 

Partners, we work with clients along the entire employment lifecycle, providing search, assessment and 

advisory services. Working with Aperture Partners means connecting to professional networks on a global scale. 

Our people are embedded within their given practice areas providing a truly aligned and integrated approach 

to all assignments.  
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The Irish Market – An Overview 

The Irish legal market is in a period of sustained growth. The IDA has approached managing partners at leading 

UK and global law firms in London, with some success, concerning Dublin's appeal, particularly in light of the 

UK's upcoming withdrawal from the European Union. According to a survey, it was also reported that almost 

half of Ireland’s top law firms received approaches by UK law firms in the past year about possible mergers, 

acquisitions or strategic partnerships.  

Three firms have opened in Dublin since the Brexit vote in June 2016: Pinsent Masons, Covington & Burling and 

Simmons & Simmons, while Fieldfisher is reported to also be seriously considering a launch here. In addition, a 

number of UK firms have moved to register lawyers on the Irish Roll of Solicitors, with Freshfields Bruckhaus 

Deringer now being ranked as a top twenty law firm by numbers, despite not having an office in the country. 

The past twelve months, Aperture Partners has witnessed a strong demand for lawyers with investment funds 

and aviation experience. As Dublin grows as a location for aviation leasing and financing, many private practice 

lawyers are being tempted into in-house roles. Meanwhile, the market for investment funds lawyers has never 

been so hot, with multiple partner transfers between top practices. An indication of the competitive nature of 

the investment funds market is demonstrated by one international firm offering Newly Qualified solicitors a 

starting salary of €75,000, a market high for Dublin. 

However, money doesn’t solve all problems, and the temptation to attract suitable candidates is moving beyond 

financial reward. In December 2017, we conducted a survey of over 700 professionals, the majority of whom 

came from legal services, on workplace motivations, to gain statistically significant, data driven information to 

allow our clients to assess where they sit in the market, how to differentiate themselves, towards attracting, 

engaging and retaining legal talent. We are pleased to present our findings below.   

Private Practice Salaries 

 Dublin Regional 

Partner €110k+ 90k+ 

Associate 7+ PQE €80k - €100k+ €62k - €75k+ 

Associate 6 PQE €75k - €95k €57k - €70k 

Associate 5 PQE €70k - €90k €52k - €65k 

Associate 4 PQE €65k - €85k €47k - €60k 

Associate 3 PQE €60k - €80k €42k - €55k 

Associate 2 PQE €55k - €75k €39k - €50k 

Associate 1 PQE €50k - €67k €35k - €45k 

NQ €45k - €65k €33k - €40k 

Trainee €32k - €48k €25k - €35k 

 

Legal Support Staff Salaries 

 Dublin Regional 

Legal Secretary €22k - €50k €20k - €38k 

Paralegal/ Legal Executive €27k - €55k €22k - 45k 

 
 

  



 
 

The UK Market – An Overview  

The decision to open a London office for Aperture Partners was a very natural one. Aperture Partners primarily 

focuses on the banking, finance and legal industries, and since 2008 we have witnessed a large proportion of 

Irish professionals from these sectors, relocating to the City. Our ambition has been to act as a bridge between 

Irish candidates and law firms, as well as banks and financial institutions, located in the City.   

Throughout 2015 and early 2016, the appetite from London firms for Irish lawyers was extremely positive. Irish 

candidates, particularly those from the larger commercial practices, were highly sought after by the major law 

firms. There was certainly a hunger among the Magic Circle, Silver Circle and US firms we work with, to hear 

from potential candidates from the leading Irish practices, even if an application was speculative in nature. 

Candidates from the larger Irish firms, with corporate, banking or finance experience, were in strong demand. 

However, there has been a noticeable change in atmosphere post Brexit. Although Irish candidates are still in 

strong demand, UK and US firms in the City have become more specific about what type of candidate they are 

looking for. The London firms we are working with have become more precise about the skillsets they require, 

and where gaps exist in particular practices.   

While candidates from Magic Circle, Silver Circle or premier Irish firms, tend to be particularly sought after, 

many U.S. firms have demonstrated a willingness to look beyond this traditional candidate base, in an effort to 

address the current squeeze on legal talent.  

The market leading salaries offered by most U.S. firms, as well as the international dimension to the majority of 

work undertaken, continues to drive candidate appetite for roles with U.S. firms in London.  

As the market becomes less homogeneous, and with the traditional dominance of many domestic firms 

increasingly being challenged, the demand for quality candidates, from those law firms originating on both sides 

of the Atlantic, shows no sign of abating. 

UK Private Practice Salaries 

 Magic Circle Silver Circle US Firms  City Firms 

Partner £220k+ £170k+ £200k - £250k+ £95 - £200k+ 

Associate 6+ PQE £137k - £150k+ £101k - £125+ £115k - £170k+ £70k - £130k+ 

Associate 5 PQE £120k - £137k £95k - £118k £105k - £159k £60k - £119k 

Associate 4 PQE £110k - £127k £88k - £110k £96k - £150k £54k - £108k 

Associate 3 PQE £108k - £120k £82k - £100k £87k - £140k £48k - £97k 

Associate 2 PQE £98k - £110k £74k - £91k £77k - £130k £42k - £86k 

Associate 1 PQE £87k - £95k £68k - £79k £72 - £121k £40k - £77k 

NQ £78k - £85k £65k - £71k £70k - £115k £38k - £71k 

 

 

  



 
 

The Irish Legal Market – A Snapshot by Numbers 

In overall terms, the number of Practicing Certificates issued by the Law Society of Ireland on 31 December 2017 

was, at 10,461, up by 363. This was an increase of 3.5% on the 10,098 PC figure on the last day of 2016. A&L 

Goodbody led the pack, followed closely by Arthur Cox and Matheson. Although colloquially, within the Irish 

market, there would have been reference to the ‘Top Five’, by practicing certificates alone, there is a clear ‘Big 

Six’ grouping emerging, with Mason Hayes and Curran having 74 more lawyers than its nearest rival, 

ByrneWallace, at 127.  

 

  



 
 

The Irish Legal Market – A Snapshot by Numbers 

 

 



 
 

Gender  

Our overall survey response rate had a 46% female 

to 54% male breakdown. When adjusted for legal 

professionals, that figure equated to a 62% female 

to 38% male ratio. 

Some 5,001 female solicitors had practising 

certificates in Ireland at the end of last year, 

compared to just 4,664 males. While the trend 

towards increased feminisation of the profession 

has been an international one, the rate of change 

has been more pronounced in Ireland than 

elsewhere. It was particularly seen in Dublin, where 

there were 3,235 female solicitors, significantly 

outnumber 2,831 male practitioners. 

 

 

Age of Respondents 

18-24: 6 (4%) 

25-34: 72 (48%) millennials  

35-44: 55 (36%) 

46-55: 14 (9%) 

56-65: 5 (3%) 

  



 
 

 

Open to Opportunities 

When legal respondents were asked if they would 

consider a move in 2018, 63% said Yes, compared 

to 37% answering No. This was closely aligned to 

general market trends that indicated 68% of all 

workers are open to other opportunities. 57% of 

respondents aged between 55-65 said they’d 

consider a move, while, surprisingly, millennials 

were found to be the least likely group to consider 

a move from their current employer, contrary to 

the “Millennial Myth” that this demographic is 

constantly changing roles. The group most likely to 

consider a move was found to be those within the 

35-44 age bracket. 

 

 

Salary Expectations  

Do you anticipate a salary increase in 2018: 

Yes: 76% 

No: 24%  

Again, legal respondents aligned closely with 

general market trends that showed 74%, as 

opposed to 76%, of workers, were expecting a 

salary increase in 2018.  

83% of millennials and 65% of those aged between 

35-44 years old expected salary increases. 

Females were marginally less likely to expect a 

salary increase in 2018.  

 

 

  



 
 

Promotion Expectations 

From our legal respondents, only 17% of 

respondents expected a workplace promotion in 

2018, compared to a figure of 29% for the general 

workforce. Much of this can be explained by the 

generally hierarchical nature of law firm practices, 

having fewer, but significant, career milestone 

markers.   

Men were more likely than women to expect a 

workplace promotion in 2018.  

 

 

 

 

Commute Time 

Daily commute time (one way) 

0-30 mins: 40% 

30-60 mins: 46% 

60+ mins: 15% 

 

 

 

 



 
 

 

Flexible Working Options 

Does your current employer offer a flexible working 

policy? (e.g. work remotely, flexitime)? 38% of legal 

respondents said yes, while 62% said no. The legal 

sector was the least likely sector to offer flexible 

working conditions within the study, despite it being 

rated as the most important motivation after 

compensation. 

 

Role Type  

From our analysis, 86% of legal respondents stated that they were currently in a permanent role, while 14% of 

legal respondents stated that they were currently in a contract role.  

 

 

Brexit Impact  

Despite the increased activity in the Irish legal 

recruitment market as a result of several 

international firms establishing operations in Dublin, 

59% of legal respondents anticipated that Brexit 

would have a neutral impact on their career 

prospects in 2018.  

 

 

 



 
 

Motivators 

Rank these motivations, 1-4 in order of importance, 

when evaluating your current or a new role: 

Compensation: 48% 

Flexibility: 21% 

Promotion prospects: 17% 

Commute time: 14% 

 

 

 

 

The purpose of our report is to assist clients in attracting, engaging and retaining legal talent, in an every 

competitive and internationalised legal market. When it comes to offering potential clients a range of 

jurisdictional locations through which their businesses and transactions can be channeled, some UK law firms 

may start to consider an Irish office, of whatever size, to be an attractive proposition to global clients.   

This phenomenon is likely to have a dramatic impact on the legal recruitment market, being most acutely felt 

by those in larger commercial practices, who may experience increased pressure to draw from a similar pool of 

legal talent.   

It will be important for these firms to remain mindful of the motivators for potential applicants. Although money 

still goes a long way, flexibility, promotional prospects and commute time are increasingly being highlighted as 

important factors.  

At Aperture Partners, we are keen to assist with your hiring and employment needs. We work with clients along 

the entire employment lifecycle, providing search, assessment and advisory services. Partnering with Aperture 

Partners means connecting to professional networks on a global scale. Our people are embedded within their 

given practice areas providing a truly aligned and integrated approach to all assignments. 

  



 
 

Conclusion 

At Aperture Partners, although we continue to foster and develop our relationships with international firms, we 

are probably having just as many conversations with Irish lawyers who have spent a number of years in the UK, 

the Middle East, Australia or New Zealand, now contemplating a return home. There is a demographic of Irish 

lawyers who left the Dublin market after the financial crisis who, for professional and personal reasons, are at 

a stage whereby they are giving serious consideration as to where their future lays. Brexit has certainly focused 

the minds of Irish lawyers in the UK, but not necessarily forced their hand. Having an office in London assists us 

in reaching and servicing that diaspora.  

An interesting consequence of Brexit, is that we are now seeing an increasing number of international 

professionals in law, banking and finance, consider Dublin as a possible alternative to London. Ireland is 

committed to the European Union, and that commitment is very reassuring for a lot of candidates from other 

European countries. Our London office serves as a key hub for our engagement with these candidates.  

Brexit has prompted an examination by most UK law firms as to how they are doing business internationally. 

Doing more business in Ireland is something that is certainly being considered. 

In the first six months of 2016, nearly two-hundred solicitors from the UK were admitted to practice in Ireland. 

This was more than three times the total at the same stage the previous year, when the number was less than 

fifty. The then pending Brexit vote was cited as the primary reason for seeking admission in Ireland. New joiners 

to the Rolls, like those from Freshfields and Eversheds Sutherland, certainly makes the news, but behind the 

scenes, a number of UK firms have already been quietly expanding their Irish operations. DWF, Kennedys and 

BLM have discreetly been expanding their Dublin practices. In fact, DWF last year merged with Belfast firm, C&H 

Jefferson, thereby affording potential clients an all-island offering.  

However, we do expect at least one other US firm to announce their impending arrival in the Irish market 

shortly, while another firm we spoke to have definite intentions to establish an Irish foothold. 

A decade ago, there were a handful of international firms operating in the German market. Currently, over one 

hundred global law firms operate with an office in at least one German city. Ireland hasn’t experienced 

anywhere near that level of market penetration yet, and is unlikely to do so in the near future. However, when 

you look at the success that international firms such as Dechert, Walkers and Maples have had through their 

Irish operations, there is no reason to suggest that other international law firms couldn’t enjoy similar growth, 

through an Irish offering.  
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